
Worship Committee, September 4, 2020 

Present: John Sampson, Linda Bogardus, Erica Swift, Martha Gallagher, Susie Allen, Annie Scavo, Lorraine Duvall, Karen 

Glass, Anne Hurd 

We began the meeting by addressing some challenges of our Sunday worship service on Zoom. Because of lag time, we 

cannot sing or recite as a group off mute. This lessens how connected we feel to the service and to each other. We need 

to consider how to keep the congregation engaged; attendance has decreased, and so have donations.  

At the last meeting John again asked the committee to view other online services to see whether they were having these 

issues and whether solutions out there might apply to us.  

Annie’s report was the most dramatic. Using Zoom, she attended All Saints Episcopal Church in California, a major 

church with four enormous buildings. They are in the process of reevaluating and totally restructuring everything that 

goes on at the church and what they have done on Zoom. They are not opening until at least Spring 2021. They have lost 

a million dollars in revenue since Covid forced them to close, and now they are having to let people go. They were a 

vibrant church before Covid, in no way on the ropes.  

The other reports from other churches revealed experiences similar to ours. The minister-led services are pre-recorded 

or recorded live by Zoom, Facebook Live, or YouTube and can be accessed later. In a few cases more people were in the 

sanctuary to read, sing, or respond to the liturgy. There were examples of a reduced choir or an organist playing but not 

singing. In one case a hybrid was used with a fixed camera that could pan in and out for close-ups. A church that has an 

older population and a pastor who is recovering from Covid was looking into changes that might lessen the sense of 

separation they feel on Zoom. Saint Cecilia Parish in Boston is allowing limited in-person worship, with tickets required 

in advance. In two churches the services were 50 minutes. Martha suggested that a 45-minute online service was the 

magic number. 

John looked for a way to have more than one voice work without the lag time. He had read about online karaoke, but it 

turned out to be a failure. And it appeared to need an additional app. He also watched the movie Host, which is about a 

group of friends who meet each week on Zoom. One week a friend hired a medium to hold a séance. John wanted to see 

how they built an online community in which the people experienced the same things, for example, holding hands. 

Annie suggested that you can be emotionally affected by watching something. John asked how can we be transformed 

online? What is the trigger, or sweet spot, to break through?  

Martha suggested that the congregation be encouraged to transform a space in their home to watch the service, a space 

that is distinct and separate from their norm. This could be as simple as putting a tablecloth underneath the computer. 

Annie suggested that people could create a shrine, as Italian grandmothers have in a corner of their homes, or even that 

people could go outside into the forest or be beside a river: any place could become sacred.  

Martha further suggested that without the quilt show this year, maybe the quilters could sew something for the 

computers to sit on: these pieces could be sold, and having it would make a person feel part of the congregation. John 

responded that if there was energy around this idea, we could explore it further.  

Susie said that the word “transformation” resonates with her after a conversation that she had with a friend who Zooms 

with four friends before a service. But the actual service is pre-recorded, which eliminates the bumpiness that Zoom has. 

Martha said that it is possible to record parts of the service and slip them in where they belong. This would still allow live 

interactive prayers and people’s faces.  

Having had challenges in parts of the service, John said that having the pre-recording would give him more control over 

some of them. He would have to think what it would take schedule wise to make pre-recordings happen.  

A lively discussion on imperfections followed. Many on the committee commented that the imperfections make the 

service feel live. Choir members felt that the imperfections made them feel closer. Using pre-recordings would make it 

hard to manipulate the timing, because the number of prayers, hymn stanzas, and other musical pieces are unknown.  



John said that we would notice some changes in the opening of the service. A couple of the things had been leftover 

artifacts from the bulletin. The image shown before the start of service was replaced, and John plans that it will change 

through the seasons. We will “enter” into the empty space of the church together. John feels that this grounds us to a 

shared physical space.  

The prelude is gone. Now the opening is the opening, not 20 minutes in. The opening hymn follows the welcoming. The 

responsive reading now has only one speaker. Sometimes the number of verses in a hymn has been cut.  

John said that he announces the transitions from one part of the service to another as cues for David. He hopes that as 

time goes on, David will learn the flow and will feel comfortable without the prompts.  

Lorraine hopes that next time we can discuss Creation Justice. She wants ideas on how the committee can help make 

Creation Justice more alive. We will start the next meeting with this.  

 

Next meeting: September 18, 2020, 10–12 a.m.       Submitted by Linda Bogardus 


