
KVCC Church Council Meeting Minutes 

May 25, 2021 

 

Present:  Karen Glass, Pastor John Sampson, Linda Bogardus, Elizabeth Davidson Derr, Linda LaBarge, Dan 

Mason, Annie Scavo, Naj Wikoff, Dre Roebuck, Pam Gothner, Barbara Merle-Smith, Tom Both, Liz Jaques, Fritz 

Sabbow, Dre Roebuck, Chris Baicher, Lorraine Duvall, Henrietta Jordan, Erica Swift, and Deborah Mitchell.    

 

Karen opened the meeting at 5:00 PM.      

 

Opening Prayer:   Pastor John led the group in prayer.    

 

Approval of Last Month’s Meeting:   There were some recommended changes to last month’s meeting.  Chris 

made a motion that we table the approval of last month’s Council Meeting minutes until next month’s 

meeting, because the changes had not yet been made to the minutes.     Naj seconded the motion.   A 

discussion was made, and the motion was carried.    

 

Solar Panel Update:    Dan Mason presented the Council with an update on the solar panel installation project.   

Dan said the engineer did not approve of this installation based on the structure of the church’s roof, 

specifically the variable rafter spacing.    Dan will provide the Council with a copy of his full report so further 

decisions can be made about this project.    Dan will also keep the Council updated as more information is 

available.    

 

Pastor’s Report – May 25, 2021 

Worship and Spiritual Development 

• Will attend and provide a blessing during the annual Memorial Day ceremony at Vets Park on Monday, 
May 31. 

• Working with Nancy Emrich, Bill Serjak, Lynn DeWalt, Rob Hastings and Liz Jaques to develop summer 
music program. Guest musicians for 9 of 14 Sundays have been confirmed.  Lynn working with Amy Nelson 
to confirm when she will fill in for him. 

• Virtual Vespers Service for summer is now being developed.  Will be shared on 6/20. 

• Will be leading worship at All Souls in St. Huberts on Sunday, August 29. 

• Zoom worship is now recorded, and a link to the recording is shared with members and friends every 
Sunday after worship. 

• Weekly meetings with Dave Craig regarding worship on the Zoom platform. 

• The Centering Prayer Group now meets mornings @ 7 AM, and evenings at 5 PM, 7 days a week.  

• Friday morning prayer group continues to meet, sharing prayers, concerns and joys of the community.  
They have resumed meeting in person in the VSR. 

• Neighborhood House weekly worship has been suspended due to scheduling issues.  Have begun 
conversations with Rich R. about resuming weekly worship. 

• Worship leadership at Elderwood in Lake Placid has been suspended due to the virus. 
 

Online Updates 

• Actively working with Dave Craig, members of the Re-Opening Task Force, and Worship Committee to 
create hybrid worship option beginning Sunday, June 6 



• In-person Sunday morning worship to resume on Sunday, July 4 

• Recurring weekly church gatherings and meetings are offered via Zoom, including: 
o Sunday Worship 
o Tuesday Evening Book Discussion Group 
o People of the Way Centering Prayer Group – Daily morning and evening meetings 
o Faith and Issues 

 

Confirmed Memorial Services and Weddings 

• May 22 @ 4 PM - Brian Durkin and Meg O'Connor wedding @ Ausable Club 

• July 4 @ 4 PM - Chris and Sheila Blaicher renewal of vows @ KVCC 

• July 11 - Louise Gregg memorial service @ KVCC 

• September 18 @ 4:30 PM - Glen Morisano and Bridget Wilcox wedding @ Ausable Club 

• September 25 - Karolina Jewett and Will Canning wedding @ Ausable Club 

• October 16 – Harrison Caner Memorial Service @ KVCC 
 

Pastoral Support 

• Provide ongoing pastoral support to the church community via Zoom, telephone, in-person meetings, and 
email. 

• Resuming in-person meetings in my office the week of 6/6. 
 

Book Discussion Group 

• Leading community discussion of the Gospel of Mark on Tuesday evenings 
 

Community Support 

• Working with members of the congregation on identifying neighbors in need, and supporting them 
through financial grants. 

 

Essex Association 

• Annual meeting of the Association to be held on Sunday, May 23 @ 2 PM via Zoom. 

• Black River – St. Lawrence Association (BRSL) 
o Members of the Essex Association have had preliminary discussions with the BRSL Association 

about merging.  The discussions have been positive, and are moving forward. 

• Member of the Committee on Ministry (COM) 
o Currently working with Lynnette Cole, pastor of Schroon Lake Community Church, to help her 

complete her ordination paper for ordination in the UCC 
 

Training 

• Liz Jaques attended Sexual Harassment Prevention Training on May 3.  Lynn to provide documentation 
that he received the training through KCS in September. 

• Signed up for Boundary Awareness Training on August 27. 
 



Sabbatical 

• Will be on sabbatical September 2022 – mid-January 2023 

• Attending Michaelmas Term at Cambridge University, Cambridge, UK 
 

Other Items 

• Attended presentation for UCC NY Board of Directors regarding racism within our Conference on Tuesday, 
May 18. 

• LGBTQI Pride 
o 2nd Annual Keene Pride Parade scheduled for Saturday, June 19 
o Composed letter to local officials in support of Pride.  If approved by the Council it will be mailed 

the first week of June. 

• Actively involved in the Creation Justice Task Force, including the Advocacy Committee 

• Actively involved in the Re-Opening Task Force 

• Attend monthly Spiritual Direction sessions for the development of my own spirit. 
 

Report from THE SABBATICAL COMMITTEE 

John will be going on Sabbatical from about September 9, ’22 through January 8, ’23.  We would like to have an 
“Interim” pastor for the Advent through Epiphany period and for the other 11 weeks, have “local talent” to be in charge 
of worship with a theme Your Spiritual Toolbox: New Voices / New Perspectives. We want the messages to feed the 
congregation in a new way each Sunday, using people who don’t normally do a Sunday service for us.  We are seeking 
information from the conference minister on logistics and details. 

 
Re-Opening Task Force:  John updated the council on the Re-opening Task Force.    This committee meets 

twice a week to provide guidance to the Council on how and when the church plans to re-open.    This 

guidance will be provided to the congregation prior to July 4th.    Elizabeth made a motion to approve the Task 

Force’s proposal that for those who attend church in person, everyone will be masked and seated in two 

areas: 1) those with social distancing rules in place and 2) those without social distancing in place.    Chris 

seconded the motion.     A discussion was made and the motion was carried.     

Treasurer’s Report: 

Prior to the meeting, Jimm provided the Council with the following documents:  Income Statement Budget, 

Weekly Giving Summary, TD Ameritrade Statement, and Balance Sheet.    Fritz is filling in for Jimm who was 

not available for today’s Council meeting.    Fritz addressed some budget reserves that we have available and 

have not utilized to date.   It’s possible these reserves may be re-allocated to the building committee budget.     

Henrietta made a motion to re-allocate up to $2,000 from the Daylee Fund for the technology upgrade needed 

to conduct hybrid services.   Linda B. seconded the motion.    The Council made further discussion on this 

matter, and the motion was carried.    

Committee Reports:    

Buildings & Grounds:   Building Committee:  Tom Both provided the following report:  Manse water line:  Nick 

Pepe discovered that the water line going into the basement from the Town main is rusting out rather quickly and could 

burst. Ryan Hall, the Town Water Superintendent, agreed that the line should be replaced ASAP.  There are 2 

replacement options: Option 1:  We follow the path of the present line which cuts across the driveway and goes over or 

under the septic line. This approach would require that the driveway be dug up and then repaved. Cost would be about 



$6,500 plus the cost of repaving. Its path is spray painted blue.  Option 2:  We tap into the Town main at a point where it 

crosses the Manse lawn. This line, which is sprayed white, would follow a line west parallel to Market St.  It would then 

head north with a final turn east to enter the Manse next to oil vent and south of the path to the Church Office. This 

approach would cost about the same. The large cedar tree located between the Manse and the garage would have to 

removed. Whichever option we choose the work would be done in June.  Spray Foam Insulation of Basement:  We must 

decide if we are going to move forward with spray foaming the Church basement walls.   The estimate is $4,200, which 

we did not budget for.  Jimm Collin says that there is $11,000 in the Reserve which we could access with Council 

approval which I urge that we do. (On hold)  Glass Doors for VSR gas fireplace: Still trying to find a stock glass door kit. 

Custom made is quite expensive.  By winter.  Church & VSR doors weather stripped:  Should last the winter since we 

have so little traffic. Did last.  Library storm window:  Appears that the wooden storm window is in garage attic. Will 

hang for next winter.  Other Spring Projects:  Replace pavers to Office & Tenants doors. Probably April. Will replace 

only some of pavers.  Currently waiting to hear about a possible donation of bluestone.  Paint the Church steps and 

ramp as well as the VSR steps.  Our scheduled painter had to drop out due to overscheduling problems. Marcy Neville 

will come out of retirement to do the project. With good weather it will be completed before we re-open.  Install flood 

light for the Handicapped Parking.  The solar light has been ineffective. Will install by fall.  Paint or replace shutters.  

Will compare cost of new shutters vs painting the existing shutters.  Put light switch on manse porch for basement. 

Pending:  Rebuild Hearth’s veggie garden on Market St.   Cedar frames cut and installed.  Hearth has brought in mulch 

and top soil and planted her veggies. She has also put fabric on the walkways. Poles and netting should be in place by 

May25th.  Doorway to Hearth’ apartment.   Ice build up was particularly bad this past winter. We’re going to try a cedar 

slat platform about 4 to 6” high. In addition, Hearth said that she would be willing to rake the roof above the doorway if 

I locate a roof rake.  New kitchen faucet and shut off installed in Manse.   

In regards to the Manse water line, Naj made a motion that we select Option 2 which involves moving the line south of 

the manse and remove the tree.   Chris seconded the motion.   The Council discussed this motion, and the motion was 

carried.     

Grounds Committee:  We did not receive the Audubon Society grant that was submitted by the Lake Placid 
Land Conservancy for the pollinator garden. The sub-committee is working on a plan to spend the next year 
preparing the soil for planting a flowering pollinator garden in the spring of 2022.  We will be designing the 
softened shape of the bed next week.  
 
The work day on May 6th was attended by 13 hard-working volunteers. The beds have largely been cleaned 
up, the lawn service has started mowing, and mulch will be applied soon. Tom has built raised beds for the 
tenant’s gardens and will be adding seasonal fencing to deter the deer.  
 

Worship Committee:   Due to the ongoing discussion from the church Re-opening Task force sub-group, the 

Worship Committee has not met.   

Mission and Social Action Committee:   Naj said the June 6th M&SA Committee meeting was postponed.   The 

Committee will be polling the congregation to determine those agencies to prioritize and support.      

Creation Justice Church Task Force Report:   As requested at last month’s Council Meeting, the CJC Task Force 
presented their proposal to co-sponsor commemorative Tropical Storm Irene Events.   Pam provided the 
council with this proposal from the CJC Task Force to co-sponsor events to commemorate the 10th 
anniversary of Tropical Storm Irene.  Lorraine has ideas about a 10th anniversary commemoration of 
Hurricane Irene that will be bought to the Creation Justice Committee for a vote and then to the Council.  The 
plans currently involve a presentation of film clips from Carol Blakeslee Collin and Jimm Collin and others, and 
a panel discussion with those impacted by the flood.  Katharine Preston is having an Advocacy meeting next 
week. Katharine has been submitting weekly news about Creation Justice to the Thursday KVCC Newsletter.   



Deborah made a motion to go ahead in the planning of co-sponsored commemorative Tropical Storm Irene 
Event.   Annie seconded the motion.    A discussion was made, and the motion was carried.    
 

2021 Church Bazaar:   Dre provided an update on the church bazaar’s planning and provided the council with 

responses from committee members of the Church Bazaar.   Dre sought input from Council members around 

moving forward with the bazaar and all of its activities.    We discussed which events could and could not be 

possible.     The council will continue to provide support and communication to Dre as plans for the 2021 

Church Bazaar develop.     

2021 Pride Month Event:    John provided an overview of the Pride Month event and activities.    Karen made 

a motion that the church co-sponsor the Pride Parade and events, which will be similar to last year’s event.    

Linda L. seconded the motion.    A discussion was made, and the motion was carried.    

Advocacy Letter:   Pam made a motion to have the advocacy letter that John created mailed out.    Barb 

seconded.    A discussion was made.    The motion was voted and carried.     

Other Business:    Karen asked the Council to continue to email with any ideas or feedback around reaching 

out to the congregation in regards to re-opening the Church and re-connecting to the members of the 

congregation.       

Chris made a motion to adjourn the meeting at 6:37 PM.    

 

Next council meeting is Tuesday, June 22, 2021 (fourth Tuesday of the month) at 5:00 PM via Zoom. 

  

 Respectfully submitted,    

 

 

Deborah Mitchell, Clerk 


