
KVCC Church Council Meeting Minutes 

February 23, 2021 

 

Present:  Karen Glass, Pastor John Sampson, Linda Bogardus, Elizabeth Davidson Derr, Linda LaBarge, Dre 

Roebuck, Annie Scavo, Liz Jaques, Naj Wikoff, Chris Blaicher, Tom Both, Lorraine Duvall, Charlotte Lichtenberg,  

Jimm Collin, Barbara Merle-Smith, Erica Swift, Dan Mason, Henri Jordan, and Deborah Mitchell.    
 

Karen opened the meeting at 12:00 PM.   

 

Opening Prayer:   Pastor John led the group in prayer.  
 

Approval of Last Month’s Meeting:  The meeting minutes were reviewed from January 2021 monthly 

meeting.   Linda made a motion to accept the meeting minutes, and Tom seconded the motion.  The council 

voted to approve the minutes.  The motion was carried.     

 
Pastor’s Report – February 23, 2021 

Online Updates 

• All recurring weekly church gatherings and meetings have been successfully moved to Zoom.  I act as host 
and facilitator for all meetings except Faith and Issues, and the daily Centering Prayer meetings. 

o Sunday Worship 
o Tuesday Evening Book Discussion Group 
o People of the Way Centering Prayer Group – Daily morning and evening meetings 
o Friday Prayer Group 
o Faith and Issues 

 

Community Support 

• A bell tolling to mark 500,000 dead from pandemic scheduled for 3/2 @ 12:05 PM 

• Working with members of the congregation on identifying neighbors in need, and supporting them 
financially. 

• Donated to thanking staff at KCS for all their hard work and dedication during the pandemic. 
 

Worship and Spiritual Development 

• Have begun monthly thanksgiving for volunteers during Sunday worship 

• Lent and Easter 
o Ash Wednesday service held on Wednesday, February 17 @ 7 PM – 21 sessions joined 
o No Maundy Thursday service to be held this year 
o Beginning to plan a service for Good Friday, April 2, around the Last Seven Words 
o No sunrise service this year due to pandemic 
o Easter is April 4. 

• Guest preachers in support of the CJC initiative: Rabbi Glen Jacob from NY IPL on 2/28, and Dr. Curt Stager 
on 4/18. 

• Have begun conversations about Earth Day celebration/worship 

• Working with group to create vespers service for vernal equinox on 3/21 

• Zoom worship is now recorded, and a link to the recording is shared with members and friends Sunday 
after worship. 



• Weekly meetings with Dave Craig regarding worship on the Zoom platform. 

• The Centering Prayer Group now meets mornings @ 7 AM, and evenings at 5 PM, 7 days a week.  

• Friday morning prayer group continues to meet, sharing prayers, concerns and joys of the community. 

• Neighborhood House weekly worship has been suspended due to scheduling issues.   

• Worship leadership at Elderwood in Lake Placid has been suspended due to the virus. 
 

Pastoral Support 

• Provide ongoing pastoral support to the church community via Zoom, telephone, in-person meetings, and 
email. 
  

Other Items 

• Jane Ross has transferred her membership 

• Actively involved in the Creation Justice Task Force, including the Advocacy Committee 

• Actively involved in the Re-Opening Task Force 

• Families are interested in using church for memorial services.  Will be officiating weddings this summer 

• Members of the Essex Association have had preliminary discussions with the Black River – St. Lawrence 
Association about merging.  The discussions have been positive, and are moving forward.  A meeting with 
the Hudson Mohawk Association will also be scheduled. 

• Attend monthly Spiritual Direction sessions for the development of my own spirit. 
 

Henrietta Jordan thanked John for his work and asked what we can do to help keep him challenged.  His 

comment was keeping a vibrant community both within the church and the larger community is his challenge. 

 
Re-Opening Task Force:     

John reported that the task force has selected re-opening would occur three months after Stage 2 vaccinations become 

available.  There was a discussion on what coming back looks like.  Capacity, distancing, masking, singing and other items 

were discussed.  The task force itself is still working on those questions.  They will be influenced by State and Convention 

guidelines.  Also discussed was what hybrid worship would look like.  That will take coordination between several 

committees including the Worship Committee and Re-opening Task Force.  A motion to announce the re-opening would 

be three months after the start of Stage 2 was made by Linda Bogardus and seconded by Elizabeth Davidson Derr. It was 

unanimously approved. 

Treasurer’s Report: 

Prior to the meeting, Jimm provided the Council with the following documents:  Income Statement Budget, 

Weekly Giving Summary, TD Ameritrade Statement, and Balance Sheet.    

They are progressing in the movement of the management of assets to Boston Private.  It should be completed by the 

end of April.  The endowment is currently at about $1,600,000.  Stewardship participation looks good.  Pledges are in 

line with last year.  We have lost some participants due to deaths and moving, and have gained new participants.  We’re 

moving toward 67% environmental investments in the endowment fund.  The bylaws not updated to direct how assets 

that remain at the dissolution of the church would be distributed.  A motion to accept the report was made by Naj 

Wikoff and seconded by Annie Scavo. It was unanimously approved. 

 

 



Committee Reports:    

Buildings & Grounds:    

 
Building Committee: Tom Both reported they are investigating using spray foam insulation in the church basement.  It is 

believed it will help a lot.  He is working with Lake Champlain Spray Foam.  The estimated cost is $4,100.  How to pay for 

it has not been determined.  Research is being done on installing glass doors in the VS Room fireplace.  If they can use 

stock doors, the cost will be under $500.  Weather stripping was added to the church and VS room entry doors.  The 

pavers into the manse and office are decaying and will need to be replaced in the spring.  The Church and VS room entry 

stairs will need to be painted in the Spring.  The shutters need to be re-painted or replaced and Tom is attempting to 

determine which direction to go.  They will install a switch on the porch for the basement light.  Currently we have to go 

in the basement and then try and find the light.  In the Spring they will repair the manse porch roof.  They were going to 

try to use a solar powered light for the handicapped parking area, but it looks like they need to run power to a more 

powerful light. 

Grounds Committee:  Erica Swift is working with a vendor on redeveloping the wild flower area. 

Worship Committee:   Linda B. had no new information to report on.         

Flower Committee:  Charlotte has no new information to report on.     

Mission and Social Action Committee:   Naj had no new information to report on.    

Creation Justice Church Task Force Report:    

Solar Panels –  Dan Mason made a presentation followed by a discussion of some points in his FAQ’s.   A motion to 

approve adding solar panels to the church roof was made by Chris Blaicher and seconded by Linda LaBarge.  It was 

unanimously approved.  A motion to select ADK Solar as the vendor was made by Karen Green and seconded by Naj 

Wikoff.  It was unanimously approved.  Two informational meetings will be held following normal services between now 

and April 11th.  Dan will revise his presentation, and it will be sent to all members.  It was decided that a congregational 

meeting would be held on April 11, 2021 following the service to vote on the installation of panels. 

Lorraine Duvall reported that they are looking to put out a mailer discussing what the task force has been doing.  They 

have two guest speakers lined up, one will be speaking at this Sunday’s services.  They have an interim report available, 

if anyone on the council wants to read it.  They are working on the application for CJE and hope to have it ready in the 

Spring. 

Advocacy Letter:  A discussion was held on the advocacy letter John proposed.  Chris expressed he thought it was too 

light.  John explained that it was an introductory letter and not on any specific item.  If at a future time there is some 

item that needs to be specifically addressed, a topic specific letter would be created.  Because this letter and future 

letters would be from him and the council, each would need approval from the council.  The question was asked if the 

letter was for local officials or state officials.  The consensus was it should be for both.  All agreed that the letter was OK 

to send as is. 

 Other Business:  None 

Karen made a motion to adjourn the meeting at 1:27 PM.    

 

Next council meeting is Tuesday, March 23, 2021 (fourth Tuesday of the month) at 5:00 PM via Zoom. 

  

 Respectfully submitted,    

 

Chris Blaicher and Deborah Mitchell, Clerk 


