
KVCC Church Council Meeting Minutes 

April 27, 2021 

 

Present:  Karen Glass, Pastor John Sampson, Linda Bogardus, Elizabeth Davidson Derr, Linda LaBarge, Naj 

Wikoff, Dre Roebuck, Pam Gothner, Barbara Merle-Smith, Charlotte Lichtenberg, Jimm Colin, Liz Jaques, Larry 

Shipps, and Deborah Mitchell.    

 

Karen opened the meeting at 5:00 PM with inspiring comments for the council.   Karen reminded us that we, 

as Church Council members, will hold differences of opinion.   The Council functions best by listening and by 

seeking to understand each other.     It’s important for members of the Council to know that they have been 

heard.    Karen recognized that while we may make mistakes, it’s important to allow ourselves to make 

mistakes and learn from them.      

 

Opening Prayer:   Pastor John led the group in prayer, focusing on Karen’s message to the Council.    

 

Approval of Last Month’s Meeting:  The Council’s meeting minutes were reviewed from the March 2021 

monthly meeting.   Naj made a motion to accept the meeting minutes, and Linda L. seconded the motion.  The 

Council voted to approve the minutes.  The motion was carried.     

 

Pastor’s Report – April 27, 2021 

Worship and Spiritual Development 

• Guest worship leader on Sunday, May 16 – Rev. Laurin McArthur. 

• Will attend and provide a blessing during the annual Memorial Day ceremony at Vets Park on Monday, 
May 31. 

• Working with Nancy Emrich, Bill Serjak, Lynn DeWalt, Rob Hastings and Liz Jaques to develop Summer 
music program. 

• Virtual Vespers Service for summer is now being developed.  Will be shared on 6/20. 

• Will be leading worship at All Souls in St. Huberts on Sunday, August 29. 

• Zoom worship is now recorded, and a link to the recording is shared with members and friends every 
Sunday after worship. 

• Weekly meetings with Dave Craig regarding worship on the Zoom platform. 

• The Centering Prayer Group now meets mornings @ 7 AM, and evenings at 5 PM, 7 days a week.  

• Friday morning prayer group continues to meet, sharing prayers, concerns and joys of the community.  
They have resumed meeting in person in the VSR. 

• Neighborhood House weekly worship has been suspended due to scheduling issues.  Have begun 
conversations with Rich R. about resuming weekly worship. 

• Worship leadership at Elderwood in Lake Placid has been suspended due to the virus. 
 

Online Updates 

• Actively working with Dave Craig, members of the Re-Opening Task Force, and Worship Committee to 
create hybrid worship option beginning Sunday, June 6 

• In-person Sunday morning worship to resume on Sunday, July 4 

• Recurring weekly church gatherings and meetings are offered via Zoom, including: 
o Sunday Worship 



o Tuesday Evening Book Discussion Group 
o People of the Way Centering Prayer Group – Daily morning and evening meetings 
o Faith and Issues 

 

Memorial Services and Weddings 

• May 22 @ 4 PM - Brian Durkin and Meg O'Connor wedding @ Ausable Club 

• July 4 @ 4 PM - Chris and Sheila Blaicher renewal of vows @ KVCC 

• July 11 - Louise Gregg memorial service @ KVCC 

• September 18 @ 4:30 PM - Glen Morisano and Bridget Wilcox wedding @ Ausable Club 

• September 25 - Karolina Jewett and Will Canning wedding @ Ausable Club 

• October 16 – Harrison Caner Memorial Service @ KVCC 
 

Pastoral Support 

• Provide ongoing pastoral support to the church community via Zoom, telephone, in-person meetings, and 
email. 

 

Community Support 

• Working with members of the congregation on identifying neighbors in need, and supporting them 
through financial grants. 

 

Essex Association 

• Black River – St. Lawrence Association (BRSL) 
o Members of the Essex Association have had preliminary discussions with the BRSL Association 

about merging.  The discussions have been positive, and are moving forward. 
o I will give a presentation of the Essex Association to BRSL at their annual meeting on Sunday, May 2   

• Member of the Committee on Ministry (COM) 
o Currently working with Lynnette Cole, pastor of Schroon Lake Community Church, to help her 

complete her ordination paper for ordination in the UCC 
Training 

• Rob Hastings and I attended Sexual Harassment Prevention Training on April 12.  Liz is scheduled to attend 
on May 3.  Lynn to provide documentation that he received the training through KCS in September. 

• Signed up for Boundary Awareness Training on August 27. 
 

Sabbatical 

• Will be on sabbatical September 2022 – mid-January 2023 

• Attending Michaelmas Term at Cambridge University, Cambridge, UK 

• Met with Sabbatical Planning Team and provided overview of current responsibilities. 
  

 

 



Other Items 

• I will be on vacation Monday, May 10 through Monday, May 17. 

• Attended quarterly UCC NY Board of Directors meeting on Saturday, April 17. 

• Actively involved in the Creation Justice Task Force, including the Advocacy Committee 

• Actively involved in the Re-Opening Task Force 

• Attend monthly Spiritual Direction sessions for the development of my own spirit. 
 

 
Re-Opening Task Force:    Elizabeth led a discussion around how this Committee is progressing.    Details are 

being teased out around how our re-opening will look like.   The task force considers what the congregation 

would like or not like.   It is expected there will be small groups returning to church in June, and an opening on 

July 4th.   All plans will follow current state guidelines along with considerations from the congregation.     

Treasurer’s Report: 

Prior to the meeting, Jimm provided the Council with the following documents:  Income Statement Budget, 

Weekly Giving Summary, TD Ameritrade Statement, and Balance Sheet.    Karen addressed her concern that 

she doesn’t fully comprehend the details in the treasurer’s report, and other Council members felt the same 

way.    Jimm was helpful in explaining details of the reports so the Council members were more able to 

understand the reports and how they relate to each other.  We discussed how the church’s budget is 

determined.    It was suggested the church’s accountant, Teresa Cummings, offer a training to the Council to 

help us more fully understand the information offered in the treasurer’s reports.  Jimm will arrange this 

training.   Pam made a motion to approve the treasurer’s report, and Linda L. seconded the motion.     The 

motion was carried.    

Committee Reports:    

Buildings & Grounds:   Building Committee:  In regards to insulating the basement, Naj made a motion to 

draw from our reserve funds to pay for the cost of this project.  Elizabeth seconded the motion.     A discussion 

was made, and the motion was carried.    Grounds Committee:  Pam informed the Council that she has 

summitted a grant to the Lake Placid Land Conservancy.    She also informed the Council that there will be a 

grounds clean-up day on Thursday, May 6th.  Pam mentioned that the Grounds Committee is currently working 

on a $500 budget, and Susy Doolittle will be paying the remaining expenses for the ground’s project on the 

flower beds. 

 

Worship Committee:   Linda B. had no new information to report on.     

Mission and Social Action Committee:   Naj will be inviting members of the congregation to submit ideas of 

agencies or organizations the Committee can support.    The Committee will then prioritize what the 

congregation would like and post their minutes on the KVCC website.   

Creation Justice Church Task Force Report:   Pam will now serve as the person to report this Committee 

rather than Lorraine, and Katharine Preston will serve as the Committee’s advocate.  Pam asked the Council 

for money to fund the Committee’s upcoming recognition of the 10th anniversary of Hurricane Irene in August 

2021.   Items would include funds for a guest speaker and informational materials on the impact of climate 

change.  The Council suggested Pam provide more information and details about this event so the Council can 

then vote on the matter.     



 

Reaching out to the Congregation:   Karen send out a questionnaire to some members of congregation 

seeking their input around re-opening the church.  She is also hoping to identify Council members who are 

willing to reach out to members of the congregation to let them know our plan to re-open the church.   Karen 

believes in the importance of re-connecting to members of the congregation after a year of dealing with the 

COVID pandemic and the resulting isolation.   Three members of the Council volunteered to work with Karen 

in this endeavor.   

2021 Church Bazaar:  Pastor John led a discussion around whether we could host our annual church bazaar 

this year and what modifications ought to be made to ensure we follow COVID protocols.  Naj, Dre, and Jimm 

offered to head up a committee to move forward with coordinating this event.    

Advocacy Letter:   Karen continues to work with Naj and Pastor John in the determination of procedures to be 

put in place in an advocacy letter.    

Other Business:  Deborah suggested committee reports be emailed to her prior to the Council’s meeting so 

she can be more prepared to execute the meeting minutes and capture pertinent information more 

accurately.     Other Council members felt this information would be beneficial for them as well.    As a result, 

those Council members reporting on committees will email all Council members with their report prior to the 

actual Council meeting.      

Linda B. made a motion to adjourn the meeting at 6:10 PM.    

 

Next council meeting is Tuesday, May 25, 2021 (fourth Tuesday of the month) at 5:00 PM via Zoom. 

  

 Respectfully submitted,    

 

Deborah Mitchell, Clerk 


