
KVCC Church Council Meeting Minutes 

October 27, 2020 

 

Present:  Karen Glass, Pastor John Sampson, Linda Bogardus, Lorraine Duvall, Elizabeth Davidson-Derr, Naj 
Wikoff, Henrietta Jordan, Charlotte Lichtenberg, Dre Roebuck, Annie Scavo, Tom Both, Lorraine Duvall, Jimm 
Collin, and Deborah Mitchell.    
 

Karen opened the meeting at 5:00 PM.   
 
Opening Prayer:   Pastor John led the group in prayer.  
 

Approval of Last Month’s Meeting:  The meeting minutes were reviewed from last month.  Linda Bogardus 
made a motion to accept the meeting minutes, and Naj Wikoff seconded the motion.  The council voted to 
approve the minutes.  The motion was carried.     
 
Pastor’s Report: 
 
Online Updates 

• All recurring weekly church gatherings and meetings have been successfully moved to Zoom.  I act as host 
and facilitator for all meetings except Faith and Issues, and the daily Centering Prayer meetings. 

o Sunday Worship 
o Tuesday Evening Book Discussion Group 
o People of the Way Centering Prayer Group – Daily morning and evening meetings 
o Friday Prayer Group 
o Faith and Issues 

 
Community Support 

• Working with members of the congregation on identifying neighbors in need, and supporting them 
financially. 

 
Worship and Spiritual Development 

• Advent and Christmas planning is in full swing. 

• Zoom sessions for Sunday worship have decreased from high 70s in late March to mid to low 50s now. 

• Zoom worship is now recorded, and a link to the recording is shared with members and friends Sunday 
after worship. 

• Weekly meetings with Dave Craig regarding worship on the Zoom platform. 

• The Centering Prayer Group now meets mornings @ 7 AM, and evenings at 5 PM, 7 days a week.  

• Friday morning prayer group continues to meet in the VSR, sharing prayers, concerns and joys of the 
community. 

• Neighborhood House weekly worship has been suspended due to scheduling issues.  Working with Rich to 
get the meetings running again. 

• Worship leadership at Elderwood in Lake Placid has been suspended due to the virus. 

• Working with a subgroup from the Worship Committee to develop a quarterly vespers service.  The 
Autumnal Equinox posted on YouTube was well received.  The group is meeting regularly to craft a 
recorded service for the Winter Solstice.  

• Will be offering a prayer meeting on Election Eve, and a discussion group on the day after the election.  
Meetings will be via Zoom, and all are welcome. 

• Offered a Blessing of the Animals service on October 10. 

• Officiated the wedding of Dre Roebuck and Derek Prill on October 10. 



Pastoral Support 

• Provide ongoing pastoral support to the church community via Zoom, telephone, in-person meetings, and 
email. 
  

Other Items 

• Halloween decorations will be placed on the front lawn of the church.  Candy and a spooky sanctuary will 
be discontinued this year due to the pandemic. 

• Looking to create Care Circles to support members and friends during the winter months. 

• Was on vacation from October 3rd thru the 7th.  Will be on vacation from November 13th thru November 
28th.  Jenifer Deming will be providing pastoral support, and Susie Allen and Martha Gallagher will be 
leading worship in my absence. 

• Actively involved in the Creation Justice Task Force, including the Audit Committee. 

• Members of the Essex Association have had preliminary discussions with the Black River – St. Lawrence 
Association about merging.  The discussions have been positive and are moving forward.  A meeting with 
the Hudson Mohawk Association will also be scheduled. 

• New donation email being sent out weekly to members and friends. 

• Attend monthly Spiritual Direction sessions for the development of my own spirit. 

• Dre created a weekly fireside community discussion group, which had between 3 and 5 members/friends 
attending.   

• Met with Larry Shipps to discuss the status of Stewardship, and the plan for this year’s campaign. 
     
 
Annual Meeting Review:    
 
Karen led a discussion around what the congregation would like the council to consider (i.e. hybrid services, special 
service during Christmas, reaching out to others during COVID, vaccine in order to attend services).  Pastor John 
encouraged us to direct concerns from the congregation to members of the church Council.    
 

Treasurer’s Report: 
Prior to the meeting, Jimm provided the Council with the following documents:  Income Statement Budget, 
Weekly Giving Summary, TD Ameritrade Statement, and Balance Sheet.   Jimm summarized those reports for 
the council.    
 
Committee Reports:    
Buildings & Grounds:   Tom updated the council on the progress of fixing the porch by the manse as well as 
the condition of the chandeliers, specifically assessing the need of rewiring and safety of the chandeliers. 
 
Worship Committee:   Linda B. provided an update on the continuing issues the worship committee is 
involved in, to include Christmas and the Advent Season.      
 
Flower Committee:   Charlotte spoke about the altar arrangement for the upcoming Advent season. 
 
Finance Committee:     
Report of the Finance Committee meeting on 10/22/20 
Attendees:   Jimm Blakeslee-Collin, Elizabeth Davidson-Derr. Fritz Sabbow, Dan Mason and Larry Shipps  
In an effort to investigate the possibility of investing the church’s endowment in a manner more in keeping with our 
needs and values, the Finance Committee joined with members of the CJC investment sub-committee in interviewing 
four investment advisors over the last six weeks.  
All of the members of the Finance Committee found the presentations interesting, informative and intriguing. We are 
also keenly aware of how important the income from the endowment is to the survival of our church. This income 



represents 36% of the annual budget. Past and current members of this church have contributed money to assure that 
our church survives long after they are gone. Without this endowment and its income, our church would not exist as we 
now know it. It is the consensus of this committee that this church must always take into account our responsibility to 
the financial commitment that members of our congregation have made to the future of their church. 
After listening to the various approaches and sharing our reactions and opinions the five of us have agreed to 
recommend the following actions to the Council of KVCC UCC. 

1) We should replace our current advisor. His results have been only fair over the 5 years that he has 
handled our funds. 

2) We should investigate four other advisors. Two who specialize in an ESG model and two who would 
represent a traditional model. This will give us a more complete picture and enable us to have a fairer 
understanding of the expected annual rates of return between the two philosophies.  

We understand that this will require more work and time on everyone’s part but in our conversations we all agreed that 
we would not make a change of our own personal advisors without taking this step. 

 
Mission and Social Action Committee:    
Henrietta Jordan has been elected to serve as the co-chair of Mission and Social Action Committee (M&SA).  
M&SA recommended, and the congregation approved the following 2020 Advent allocation 
$600 – Pat Hickey ($200 will be from M&SA and $400 from the Pastor’s Discretionary Fund) 
$600 – for 350.org 
$600 – UCC Fund for Disaster Relief with a focus on those suffering from the impact of hurricanes and wildfires 
$600 – Adirondack Diversity Initiative  
 
Creation Justice Church Taskforce Report:    
Lorraine prepared a report on this taskforce.  About 35 Zoom sign-ins stayed on after the Church service on 
September 20 to participate in a presentation by Jim Antal, UCC Special Advisor on Climate Justice, and author 
of Climate Church, Climate World: How People of Faith Must Work for Change. A lively exchange of ideas 
followed. 
Four CJC events were held in September and October to lead members of our community into a deeper 
spiritual experience in our natural environment.  Nineteen participated in the two Forest Bathing events: 
Seventeen in the two Silent Canoeing events. One member of our church community attended all four events. 
In September Faith and Issues discussed Robin Wall Kimmerer’s essay “Returning the Gift”, based upon the 

Epilogue of her book Braiding Sweetgrass.   A few of us joined in a webinar in October by John Phillip Newell, 
author of Listening for the Heartbeat of God: A Celtic Spirituality.  Our current planning activities are included 
in the minutes of the Task Force meeting last Sunday. 
 
Church Re-opening Task Force Update:   
Elizabeth made a motion before the council to allow small groups using the Van Santvoort room and the 
grounds to have access to the bathrooms.   Annie seconded the motion.    The council discussed this motion.    
The council voted, and the motion was carried.    
 
Directory Update:    
Karen thanked Liz for all of the data input she entered into the directory.   Council members are finding the 
directory very helpful and informative.   We talked about ways in which to fully utilize the benefits of the 
directory.    Information of how to update the directory is made available through one of this week’s emails, 
and it could possibly be added on our KVCC website.    
 
 
 
 



Acknowledging Volunteers: 
 Karen led a discussion about how to honor volunteers throughout the years.   Karen has generated a sample 
list of possible monthly recognition for all of our wonderful volunteers.   We continue to talk about how to 
recognize and acknowledge the volunteers who contribute to our church (i.e. recognition on our website).    
Charlotte made a motion to adjourn the meeting at 5:45 PM. 
 
Next meeting is Tuesday, December 8th at 5:00 PM via Zoom 
 
Respectfully submitted,    
 
Deborah Mitchell, Clerk 


