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TOLLING OF THE BELL 
 

 

DECLARATION OF QUORUM 
 

 

MINUTES FROM 2/25/18 MEETING 
 

 

BUSINESS  

ELECTION OF OFFICERS AND COUNCIL MEMBERS  

 MODERATOR – KAREN GLASS 

 VICE MODERATOR – LORRAINE DUVAL 

 TREASURER – JIMM COLLIN 

 CLERK – PEGGY LAROSE 

 MEMBERS-AT-LARGE – CHRIS  
     BLAICHER, ELIZABETH DAVIDSON  
     DERR, LINDA LABARGE, ANNIE  
     SCAVO 

 UCC ANNUAL DELEGATE(S) – SUSIE ALLEN 

ACCEPTANCE OF ANNUAL REPORTS 
 

 

PRESENTATION OF THE 2019 BUDGET 
 

 

FUTURE AGENDA ITEMS 
 

 

CLOSING PRAYER  
 

 

 
 



ANNUAL MEETING MINUTES FOR THE YEAR 2017 
FEBRUARY 25, 2018 

 

Present: John Sampson, Fritz Sabbow, Andy Derr, Ingrid Carman, Harrison Caner, Judy Caner, Sheila Blaicher, 
Christopher Blaicher, Pam Gothner, Wendy Koehring, Joseph Koehring, Charlotte Lichtenberg, Anne Hurd, 
Barbara Merle-Smith, Dan Mason, Debby Rice, Tad Zelski, Martha Anne Zelski, Alana Both, Tom Both, Linda 
LaBarge, Dan Plumley, Deborah Brown, Neal Brown Don McMullen, Ruth Kuhfahl, Susan Doolittle, Martha 
Swan, Elizabeth Davidson Derr, Andrew F. Derr, 3rd, Paul Martin, Bernard Webb, Ethel Webb, Karen Glass, 
Rob Hastings, Carol Blakeslee-Collin, Jimm Collin, Susan Lacy, Liz Jaques, Larry Shipps, Henrietta Jordan, 
Linda Bogardus. 

 

The moderator, Larry Shipps, opened the meeting.  Rev. John Sampson offered a prayer. 
 

Tolling of the bell for the members and friends that have died in 2017.   
 
The moderator declared we had a quorum. 
 

Minutes from the March 2017 meeting.  Judy Caner moved and Chris Blaicher 2nd the motion to accept the  
minutes.  Motion carried. 

 

New Business – The NY Conference is proposing that all churches be charged a per capita fee of $2.00.  These  
monies were previously collected through the "Covenant Share".  Not all churches donated or supported 
this fund.  $346 would be our share.  This would only be adopted if all the associations in the NY 
Conference approved.  Susy Doolittle moved and Karen Glass 2nd that we "authorize our delegate to vote 
to approve the per capita charge of $2.oo per member".  Motion carried. 

 

Bazaar – Carol Blakeslee-Collin moved and Alana Both 2nd that the church hold its annual Bazaar the weekend  
of Aug. 3 and 4.  Motion carried. 

 

Election of Officers, Members at large & delegates – Susy Doolittle moved, Ingrid Carman 2nd to approve the  
slate. 
 

 Moderator – Karen Glass   Vice-Moderator – Mary Beth Peabody    
Treasurer – Dan Mason   Clerk – Elizabeth Jaques    
Members-at-Large – Chris Blaicher, Elizabeth Davidson Derr, Linda LaBarge, Annie Scavo 
UCC Annual Delegate (s) – Susy Doolittle and Martha Gallagher 
The slate was approved. 

 

Acceptance of Annual Reports – Judy Caner moved, Paul Martin 2nd to accept the Annual Reports.  Carried. 
 

Presentation of the 2018 Budget – Fritz Sabbow went over the budget explaining as he went.  There were no  
question.  Paul Martin complemented the format.  Ingrid Carman moved, Barbara Merle-Smith 2nd to 
approve the budget.  Motion carried. 

 

By-Laws – The Council recommends that the revised By-Laws be approved.  Chris Blaicher moved, Anne Hurd  
2nd to approve the revised By-Laws.  Motion carried.  There was one dissent on the wording of " The  
Moderator shall be elected for a term of one year. After six consecutive terms and if willing, the 
Moderator may serve for a longer period following a request by the Church Council and a vote by the 
Congregation." 

 

Future Agenda – There were no items suggested.  Rev. Sampson led us in a closing prayer.   The meeting was 
adjourned. 
 

Respectfully Submitted, 
 

Elizabeth M. Jaques, Clerk   



NOMINATING COMMITTEE 
 

 
 

MINISTER'S REPORT 
 

When people ask me to describe our church I often use these words: vibrant, growing, grounded in 
community, meaningful outreach, welcoming, fun, a place of spiritual exploration.  And these are words that 
come from my heart; they’re words that I think really reflect not only my own experience of KVCC, but also the 
experiences of our members and friends.  Over the past year we’ve continued to commit to our central 
mission to be a community that creates opportunities to explore our spiritual lives, and to live out the 
message of love and compassion central to our Christian tradition.   
 
And believe God has blessed this commitment: 
 
First, and foremost, I am thankful for all of the ways our members and friends commit to our church, and its 
mission, by being present in worship, volunteering to serve in leadership positions, helping do all the little jobs 
around the church that need to be done, being there for our youth, offering music throughout the year that 
brings us deeper into a sense of community and sacredness, and for the financial generosity of our community 
that keeps us going, and allows us to help those in need, wherever they may be. 
 
This past July I was officially installed as pastor and teacher of our church.  It’s such a blessing to be sharing the 
journey God has placed before us with all of you! 
 
Lead by the Open and Affirming (ONA) Task Force, our congregation has completed a heart-opening 
discernment process, which will culminate in a vote on our ONA Covenant Statement, scheduled for this year’s 
Annual Meeting, 
 
We’ve welcomed many new faces, and some familiar ones, as members in our church.  This year alone 
membership has increased by 10%.  Almost a third of these new members are children.  
 
Speaking of children, we have children in worship almost every Sunday!  I love spending time with them during 
the weekly Children’s Message, and hearing the imaginative ways they understand their lives, and the truth of 
the world.  
 
Through special offerings our church was able to make a large donation towards the rebuilding of the Valley 
Grocery, and to Tina Bell’s ongoing recovery after a car accident. 
 
 
Funds given to the Pastor’s Discretionary Fund were also used to provide ongoing support of our neighbors as 
they struggle to meet the unexpected challenges of life. 
 
Through the outreach of our Mission and Social Action Committee we have been able to support a number of 
organizations in our region, and beyond, to meet the needs of our neighbors and the world. 
 
These are just some of the highlights of what our congregation has accomplished over the past year.  But, as I 
said in a recent sermon, I believe God is calling us to imagine a future that is even more radically alive with 
blessing.  I am truly excited to see where this invitation will take us as individuals and as a community in the 
months and years ahead. 



 
Blessings to you! 
 
Pastor John 
 

MODERATOR'S REPORT 
 
Church Council meets monthly.  The discussions and subsequent decisions or actions cover many areas of 
church life.   The change in annual meeting date was discussed and voted on in Council this year as was a 
change in the fiscal year, making it match the calendar year. 
 
 This year we have had discussions of concern for the well-being of individuals and discussions around the 
mission concerns brought to us by MSA.  We have discussed more involvement with Neighborhood House, 
concerns for the elders of the area, Mercy Care, and the environment. 
 
Our discussions of outreach extended to the formation of an Open and Affirming Task Force.  Their work was 
supported throughout the year by the Council, finally concluding in a unanimous vote of endorsement for the 
resolution and covenant the task force created. In addition, we discussed and approved a paper ballot voting 
procedure for the adoption of the covenant. 
 
The Council spends time discussing the maintenance and upkeep of the building and grounds, led by Tom Both 
and Ingrid Carmen.  The stewardship of our house is a major concern of the council.  We are continually 
balancing needs and funding, prioritizing issues and dealing with emergency and safety repairs.  Everyone sees 
different needs and places different emphasis on their importance.  We are grateful to Tom and Ingrid for 
keeping a roof over our heads and remaining vigilant to the upkeep of our space. 
 
Beyond the nuts and bolts of maintenance, the Council also discusses the fellowship life of our church.  This 
year, we brought the Gospel Choir of SUNY Plattsburgh to our church for a joint choir celebration.  We 
celebrated John’s ordination and installation.  The bazaar, summer music, and a council retreat are all 
considered in council discussions.  
 
Beyond the local church, we consider issues of the New York Conference.  This year we supported Ann Hurd’s 
attendance of the conference synod. The Council also passed a resolution to add a $2 per capita increase to 
the conference contribution from our church as requested by the Conference. 
 
All of the above is supported and discussed within the proposed budget.  The Council weighs financial 
availability with need and vision. 
 
Respectfully submitted,   Karen Glass 
 
 

REPORT OF THE ESSEX ASSOCIATION OF THE NEW YORK CONFERENCE 
OF THE UNITED CHURCH OF CHRIST 

 
 

The 2018 annual meeting of the New York Conference took place June 8th and 9th in Syracuse NY.  I 
completed my term on the conference board as the representative from the Essex Association. Our new 
representative on the board is our very own pastor, John Sampson. I will now be serving as the Vice 
Moderator of the Essex Association. 



The meeting was well attended and there were no surprises or big issues to address. 
 
Keene Valley Congregational Church is now the largest church in the Essex Association and we are the only 
church in the association with a full time pastor. The other churches in the association are smaller and have 
part time pastors. 
 
Next June the annual meeting of the conference will take place in Poughkeepsie. 
 
Anne Hurd 
 

 
REPORT OF THE CHAPLAIN AT LARGE 

 
I  have now been Protestant chaplain at Moriah Shock for a year, but only at 8 hours a week.  I still have a lot 
to learn about the system especially at Moriah Shock.  I am beginning to understand their tight scheduling and 
what my role is there.  In addition to preaching each week, I visit with the inmates and their families in the 
visiting room.  The families are serving a sentence as well.  I assist in death notifications and facilitate phone 
calls home.  Once a month I do a spirituality class for the platoon that is graduating.  (It is a 6 month program 
including education, work community service, drill instruction, alcohol and substance abuse classes, and 
physical discipline with a graduation ceremony).  I also visit with and minister to staff when they have 
concerns or losses in their lives. 
 
I continue to be a hospice volunteer, especially in the bereavement program when I may simply call someone 
and listen to them.  I will continue pulpit supply when it can fit into my schedule as well as weddings or 
funerals and memorials.  I have continued my Bible study at KVNH. 
 
I am still challenged by working for the state and for providing a vacation home for my extended family. 
 
Rev. Jenifer H. Deming 

 
 

MUSIC REPORT 
 

The music program continues to prosper with the choir swelling to sometimes close to 30 
singers of varying ages. It is a joy working with them and doing some often very challenging 
pieces. 
 
Our music Sunday was in early June featuring a medley of songs done throughout the year. 
Many songs were Pastor John's favorite gospel pieces. 
 
I spent a lot of time searching for new music this year. One piece was sung at the Christmas 
Eve services, “Et In Terra Pax”. Absolutely mesmerizingly beautiful! Christmas Eve featured 3 
services from 10am to 10 pm. Thanks to a very dedicated choir, we all survived. 
 
After what seemed like a never ending winter, we sang “Bring Back The Springtime”, and it 
worked! 
 



The summer music program was organized by Bill Serjak, bringing in lots of very talented 
musicians and groups to enhance the services. The choir sang once in July and August and 
invited as many summer visitors as could be rousted up. Consider joining in with us this next 
year! 
 
Rob Hastings, Music Director 

 
 

BUILDINGS AND GROUNDS COMMITTEE 
 

For 2018 the Grounds and Building Committee chairpersons have been working together.  Thanks to the 
Building leadership of Tom Both and several workdays for the Grounds much has been accomplished.  This 
includes: 
 
For the Grounds: 
Mulch was added to the beds around the church and in the Memorial Garden 
3 stumps were removed and the holes filled and reseeded 
The compost pile in the back corner of the property was redistributed and the composters moved and  

recirculated 
Branches hitting power/phone lines were removed near the garage 
Mulch given & delivered by the town was distributed on other beds 
Brett Guerin continued to mow the lawns 
Adopters Jim & Charity, Suzy Doolittle and Ruth Kuhfahl cared for their sections  
Bernie & Ethel continued their stewardship of the Memorial Garden 
A “WISH LIST’ of items was created for the remainder of this year and next and shared with the Congregation 
 
Yet to do for fall: 
Trimming of more shrubs and general closing up of the beds 
 
WISH LIST Item for Grounds:  Regrade the parking lots to make them safer in the winter 
 

For the Buildings: 
Motion sensing Flood Lights were added to the Garage to light the path to the parking lot 
VSR chairs were reglued 
An additional shelf was added to the Communion Cabinet 
The cellar door was painted  
The dishwasher was replaced 
Cracked pavers at the kitchen entrance were replaced 
 

A Buildings NEEDS List was created...Including: 
Walkways for the Manse 
Replace broken granite pieces in the church walkways 
A canopy over the Office entrance at the Manse 
Clean and repaint floor grates in the sanctuary & VSR  
Repair and repaint the VSR & Church steps, decks & entrances 
Paint & repair front entrance, VSR windows 
Repair base of church door frame 
Repair (replace?) front doors of the church & VSR 



Paint (replace?) shutters 
Window washing 
Touch up all interior paint scrapes & VSR entrance 
Replace garage roof? 
Replace broken garage window(s) 
Refinishing of the tables in the VSR 
 

Many, many thanks need to be given to our loyal volunteers and the support of those who help to fund these 
activities.  The Building needs are extensive and we have asked for additional funding to be earmarked in the 
current & upcoming budget for the list above.  We look forward to your continued support in seeing these 
projects to completion. 
 

Respectfully submitted, 
Ingrid Carman & Tom Both 
 

FLOWER COMMITTEE 
 

There are still only four regular volunteers, plus a volunteer who helps as a summer substitute: Alana Both, 
Ingrid Carmen, Susy Doolittle and myself. Alice Boardman is the summer volunteer. We could always use 
another volunteer - short term, for one or two Sundays, especially when one of our regular volunteers will be 
away in January and February. Travel plans cause us to lose some of our regular volunteers during both the 
summer and winter months. We do switch with each other to cover when some of us are away, short term. 
The group is currently considering other options - some "arrangements" could remain for more than one 
Sunday, especially in the winter. The summer months are easier to schedule because we can use our personal 
home flower gardens and even flowers from our neighbors.  Some of the "community" garden members there 
have also given us access to their flowers. Thank you for that - we always appreciate the sharing of flowers 
from our local gardeners. I also welcome suggestions that could better help us continue to keep our church 
enhanced with the natural beauty of flowers. 
 

Charlotte Lichtenberg 
 

MISSION AND SOCIAL ACTION 
 

 
Activities of the Mission & Social Action Committee in 2018 include: a revived Mission Moment during Sunday 
service; laying the groundwork for an interfaith gathering on the environment; inaugurating a scholarship to 
support service projects undertaken by Keene Valley and Keene students; and ongoing discussion and 
reflection on how to respond to the crisis affecting refugee and immigrant communities. 
 
Mission Moments this year included: Victor Forbes advocating for support of an orphanage in Uganda; Donna 
Beal explaining the work of and services that Mercy Care provides to aging residents of the Adirondacks and 
offering training for church members interested in assisting elders in our community; and Dan Plumley leading 
an Earth Day presentation that include Mohawk elder and spiritual leader Alan Brant. 
 
Naj has spearheaded the conversation with spiritual and environmental leaders towards the goal of convening 
a Spirit & Nature Interfaith Dialogue in summer, 2019.  The gathering would have a strong youth focus. John 
Schuller, of the Ausable Club, has offered to host it there. 
 



Joseph Koehring has stepped up to represent KVCC with the Adirondack Friends of Refugees and Immigrants, 
an Essex County immigrant and refugee support network that grew out on the 2015 gathering hosted by the 
church.   
 
In keeping with our commitment to reach and connect with people where they are and to participate actively 
in the life of the community beyond the church walls, John spoke at an event in Saranac Lake to protest the 
policy of separating immigrant and refugee families on our southern border. 
 
Naj and John met with the High Peaks Foundation board proposing that we jointly sponsor a program that 
would provide matching grants (can be matched with in-kind donations) for Keene youth to do community 
enhancement projects; a program based on a similar program managed by CYC of Lake Placid-Wilmington. The 
Foundation board agreed and John Sampson was subsequently accepted their invitation to join the 
Foundation board. The grant program will begin this fall.   
 
In addition to a financial contribution to the local chapter of Habitat for Humanity, several members of KVCC 
provided hours of labor to complete the house now home to the Hernandez family. 
 
To help inform the congregation about where M&SA donations go, Ingrid prepared a bulletin board in the Van 
Santvoord Room with information provided by the organizational recipients of funds.  At the bazaar, we tried 
to convey what purchases at the White Elephant Sale support but found those efforts not to be very fruitful or 
effective.   
 
We’re behind on our goal of hosting 5th Sunday Brunches to support various causes but have scheduled our 
first for the end of October.  
 
M&SA has worked closely with John to continue to plan services that weave issues of concern to the 
congregation into worship using thoughtfully selected scripture, music and special guests.  We marked Earth 
Day in this fashion, and the summer reflections by John addressed questions and issues drawn suggestions 
from the congregation. 
 
In early 2018, we agreed on a slate of groups and initiatives to benefit from the second disbursement of M&SA 
funds that was presented to and voted on by the congregation on February 4, 2018. 
 
$1,500 for Habitat for Humanity 
$1,500 for Neighborhood House (carpets) 
$600 for Creative Healing Connections 
$525 for Alliance of Families for Justice 
$500 for Beatrice Schachenmayr’s work with refugees “Frame Your Story” 
$500 was allocated for to fight Opiate abuse is Essex Country 

$500 has been allocated for a youth program with the High Peaks Education Foundation 

$475 was allocated for Adk Diversity Initiative via the Adk Foundation 

$400 was allocated to plan a summit of spiritual leaders on the environment 

 
Areas for improvement include keeping regular, monthly Mission Moments and a year-round schedule of 5th 
Sunday Brunches.  Communication with the committee and the congregation can always be improved. 
 
Naj Wikoff and Martha Swan continue to serve in a shared leadership capacity proposed and agreed upon last 
year that provides for 2-3 year terms.  In that way, built into the structure of the M&SA is a historical memory 
and the expectation that fresh ideas, new priorities, and leadership will be welcomed and encouraged.  



 
One-two years remain in Naj and Martha’s tenure. 
 
Martha Swan and Naj Wikoff 
 
 

THE CHILDREN’S PROGRAM AT KVCC 
 

The Children's Program has had another successful and fun year. The kids are invited to join me each 
Sunday for about an hour of free play--we have art supplies, construction toys, puzzles, books, games, and 
various items to stimulate make-believe and creativity. The two primary rules are "be gentle" and "be kind," 
and the wonderful group of kids at KVCC has no trouble keeping them. There is no religious instruction, per se, 
but we do have lively conversations about everything under the sun while rolling play-doh and building with 
Legos and Crystal Climbers. I am grateful to all who support the program by donating books, games, and toys 
in good condition and occasionally substituting for me when I am away. And I am especially grateful to the 
children and their parents, who give me the opportunity to play every Sunday morning with the youngest 
members of our congregation and watch them grow. 

 
Henrietta Jordan 
 

STATISTICS 
 
Necrology                          
 
Becky Gassett,  Ellen Creighton, Wynant Vanderpoel, LeRoy Smith, Fred Cook, Charlotte Ball, David Ball, John 
Koehring,  Ed Woltner 
 
Baptisms 
Cedar Abraham Larson, Ember Ruth Larson,  Zephyr Edward Larson 
New Members 
 
Joseph Koehring, Wendy Richter Koehring, Jenny Hoffman, Daniel Larson, Cedar Larson, Ember Larson,  Zephry 
Larson,  John Sampson, Susie Allen, Deborah Mitchell, Mark Capalbo, Elaine Taylor-Wilde, Jewels Taylor-Wilde, 
Jan Wellford, Meg Wellford, Finn Wellford, Tilly Wellford. 
 
                   

2018 TREASURER’S REPORT 
 
The fiscal year was a transition year from Fritz Sabbow to my role as treasurer and I want to thank Fritz for his 
gracious and considerable support.   With this transition, several steps were undertaken to streamline the 
treasurer role.  Some of these are: 
 

 Added a process step where invoices are now scanned and sent to the treasurer via email.  
Approved invoices are sent to the treasurer to pay with a copy to the church secretary for 
attachment to the original invoice – this reduces the time that the treasurer needs to come to the 
office 

 Consolidated the Monthly Profit and Loss report, Balance sheet report, bank statements and 
endowment report into a single one-page summary with a detailed excel report attached.   

 Added bookkeeper to checking account approved signatures whereby once invoice is approved, 



she is able write and sign the checks – eliminates need of treasurer to come to the office 

 Moved Pledge campaign and stewardship to a new group headed by Larry Shipps 
 
With the handover materials from Fritz, and additional materials, a treasurer’s workbook was also prepared 
that details the treasurers work, bookkeepers work and required steps.  As things change and improve, this 
book will change, but it will continue to provide a detailed reference.  
 
This year, the financial health of the church has remained strong. Our endowment has realized real increases 
in market appreciation, helping support both church general fund needs and payments on the loan provided 
by Champlain National Bank, which supported the loan taken out for the Manse renovation.  There are 
continued demands for support the church infrastructure, but these demands are being planned out such that 
they can be funded from existing building reserve for major repairs or other building funds. 
 
As always, a well-deserved thanks to all who contributed to the church’s finances with their regular donations, 
albeit in pledges or in annual contributions. The church continued to support major causes this year including 
supporting our New York UCC Conference with contributions to the Our Church’s Wider Mission and various 
other beneficiaries of the Mission and Social Action committee.  
 
Lastly, I committed to the treasurer role for 1-year, thru end February 2019, and the next treasurer for the 
church has my committed and continual support for an effective and smooth transition.  We also have a new 
bookkeeper, who began Oct 2018, who is familiar with church business and procedures, plus has an 
accounting degree. This will further serve to streamline the role of the church treasurer.  Darsie Townsend, 
our past treasurer retired after 10 years of dedicated service to KVCC; we owe her our thanks and I owe her a 
special thank-you for being patient with the “new guy”. 
 
Additional work improvement Items that are expected to complete by year end, with the help and experience 
of the new bookkeeper 
 

 Move QuickBooks from the church desktop to the cloud – provides automatic backups reducing the 
risk of office computer problems 

 Use the records in Champlain Bank ebanking to track all pledges, thus eliminating the need to track 
checks before deposit – bank provides images of all checks that are deposited 

 New bookkeeper will produce monthly excel report thus eliminating the need for the treasurer to 
know excel 

 Expect to use Champlain Bank ebanking to write checks where possible  
 
It would not have been possible to do the treasurer job without the support of Darsie Townsend our past 
bookkeeper and Fritz Sabbow.  For their help and guidance, I will always be grateful. 
 
Respectfully submitted by: Dan Mason KVCC Treasurer 
 
                  

 
 
 
 
 
 



KVCC 2018 BUDGET VS ACTUAL 
 

Overview 

 This is a new process this year where we forecast in Sept for the end of the current year (2018) and 
budget for the upcoming year (2019)  

 Revenue vs expense for 2018 is projected to end the year with a positive revenue of $1863 

 Revenue vs expense is for 2019 is expected to do slightly better 
 

Revenue (2018 revenue budget $193,107 vs year end forecast: $192,107, 2019 revenue budget: $195,100) 

 Thru August, Pledges and open plate are running at 50% of goal vs 66% of calendar year gone by; this 
compares to 41% of goal at this time last year.  

 The number of pledges are slightly higher than 2017, and with the influx of new members, I expect that 
the pledge goal will be met for 2018, this compares to 94% of pledge goal in 2017. This is complicated 
by the new tax law and how people donate in Dec of this year.   

 For 2019, pledges are assumed to be slightly up.  Balanced by new members, tax law impacts, etc. 
 

Expense ((2018 Expense budget: $192, 835 vs year end forecast: $190,643, 2019 Expense budget: $192,643) 

 Expenses are running at 61.6% vs full year target with 66% of the year gone.  This compares to 61.7% 
vs target at this time last year 

 No issues to note for 2018 or 2019 

 For 2018 all major expenses have been handled with current income and reserve funds, we expect to 
do the same for 2019 

 

Reserve Funds (2018 year end forecast: $55,843) 

 Definition: Reserve Funds are not a budget line item, they are a separate line item where the funds are 
held in “reserve” thus not reported in the standard budget/actual monthly report 

 There are 7 reserve accounts:  Mission and Social Action ($5,469), Betsey Stinson Memorial Organ Fund 
($7,350), Building Reserve for Repairs ($40,028), Flower Fund ($630), Handbell/Music Fund ($2144), 
Memorial Garden Stones ($220) 

 

Checking Account – no issues, approx. $70k of operating cash 
 

Endowment (2017 year end actual $1,480,218, 2018 year end forecast expected to be close to 2017 year end 
final)  

 Endowment is strong, balance at end August was $1,440,725 with another $11,000 to be deposited 

 If I could forecast the year-end balance, I would have many friends 
 

Treasurer Work Process (streamline, effective, and efficient)  
Tasks Completed 

 Completed Treasurer work book (sparkle book) to guide next treasurer 

 Updating work process to include ebanking, electronic ok to pay and others 

 Completed replacement bookkeeper search: individual has accounting degree, does bookkeeping for 4 
churches, has moved desktop QuickBooks to the cloud, familiar with donation tracking/reporting.  New 
bookkeeper began Oct 1, 2018 

Tasks with No Progress 

 Pastor / KVCC credit card (Chase Amazon for points to purchase office supplies?)  

 Set up electronic payroll deposit  

 PayPal button for donations on church website 
 

Submitted by D.H.Mason 



 
 



 
 



 
 



 
 



 


